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Dear Friend,

JULY 2021

Yay! Our teams in Uganda are creating sustainable, systemic 
change. 

Vincent, Doreen, and their colleagues are creating a radically 
different future for people who have been trapped in a broken 
system. For the first time, hundreds of people in the villages are 
feeling healthy, happy, safe and hopeful.

Big Deal #1: 
Unless this is the first time you’ve heard from us, you know that 
10 Ugandan professionals have transformed two Scooby-Doo 
vans into mobile medical clinics. They work around the clock to 
save lives in six villages comprised of 8,000 people. They are 
truly heroes. We cannot imagine a better, more dedicated team of 
people who love their work, love each other, and love the people 
in the villages. Their stories are thrilling. 

Big Deal #2: 
Our brand-new 
micro-business team 
is coming together. 
Hold on for dear life 
because in a year 
or two, all of us will 
witness a tsunami 
of entrepreneurs 
lifting themselves 
and their families out 
of poverty. Godfrey 
is our leader. Juliet 
is an experienced 
micro-business 
leader from Kampala 
who is coaching 
Godfrey. For 30 
years, Ralph Metzger has inspired thousands of people to start 
businesses in developing countries all over the world. He and 
I will be in Bundibugyo next month to help our team create a 
sustainable, scalable system for moving entire villages away from 
the brink of imminent financial disaster. We are justifiably excited. 

Big Deal #3: 
The time has come to build a community center, a unique and 
functional campus where our teams can teach and model human 
flourishing. 

I wish you could see with your own eyes the absolutely beautiful 
3.17 acres of land donors blessed us with. This is the place where 
the community will gather for sports events, movie nights and 
classes. It will be a secure location to store the medical vans, 
medications, and equipment, and our medical and micro-business 
teams will assemble in the offices and conference rooms to pray 
and plan. Pregnant moms will receive birthing kits and attend 
classes on pre-natal care. After dark, families will huddle up and 
enjoy an outdoor movie in the amphitheater. 

Here is an opportunity: 
• You can sponsor a room in the Community Center. Tell us 

which room you want to sponsor and whose name you want 
on the sponsorship plaque. The Center has 22 rooms; seven 
are already sponsored. Check out the floor plan and the 
sponsorship levels below. 

• If you want to help in a different way, you can sponsor as many 
bricks as you like for $5.00 each. The entire building will be 
constructed of 50,000 special bricks that notch together like 
Legos. Each brick you sponsor represents that portion of the 
entire building project. 

• You can send the full amount of your pledge now, or you can 
honor it over a period of up to 12 months.

Here is the plan: 
• Take a moment to look over the 

options below. 
• Choose the scope of your impact. 
• Let us know which room or how 

many bricks you’d like to sponsor! 

Thank you! 

Ron Gladden 
Ourganda Director



Ourganda Community Center 

Rooms Square 
Feet

Sponsorship 
Level

Multipurpose 1,160 $48,000
Main Lobby 580 $24,000
Apartment 311 $13,000
Conference 289 $12,000*
General Storage 283 $12,000
Guest Room (2) 249 (each) $10,000 (each)
Medical Storage 224 $9,000
Kitchen (incl appliances) 149 $8,000*
Hall (2) 191 (each) $8,000 (each)*
Restroom (2) 174 (each) $7,000 (each)
Offices (4) 124 (each) $5,000 (each)

*Already Sponsored 

Sponsorship Opportunities
Rooms Square 

Feet
Sponsorship 
Level

Hall (central) 104 $4,000*
Laundry (incl appliances) 75 $5,000*
Dispensary 87 $4,000
Library 75 $3,000*  
Maintenance Room 75 $3,000*
TOTAL 5,136

Miscellaneous 
Rainwater Collection System $8,000
Covered Porch $5,000
GRAND TOTAL $228,000

Nyahuka, Uganda


